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Introduction

School staffingis more complex than ever. Between Keep Reading to Learn

tracking credentials, managing daily substitutions, and

reconcilinginvoices from dozens of different agencies, @ Theins and outs of how a VMS works
administrators are overwhelmed. The paperwork is piling

up, costs are difficult to track, and valuable time is lost. @ The top benefits of a VMS for your school

To r.egaln c9ntrol, school dlstrl?ts acrosslthe country @ Features to look forwhen choosing a VMS
are increasingly turning to areliable solution: a Vendor

Management System (VMS). By moving away from
scattered spreadsheets and manual staffing phone
calls, schools are using VMS platforms to reclaim their
time, reduce costs, and focus on what matters most:
supporting students.

@ What to expect whenyou say “yes” toa VMS
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AVendor Management System (VMS) is a single, centralized software platform that helps schools attract, hire, and
manage their contingent workforce. Instead of juggling different systems for different agencies, a VMS tracks all
your staffing and vendor relationshipsin one easy-to-use dashboard.

Core functions of arobust VMS

Role-Based Dashboards

Every user, from vendor to program manager, sees a custom dashboard highlighting exactly
what needs theirimmediate attention (such as pending timesheets, expiring credentials, or
new candidate submissions).

Substitute & Absence Management

Quickly distribute open positions or shift needs to your approved vendor pool. The
system handles the notifications, limiting the back-and-forth scramble if a staff member
calls out.

Compliance & Credential Tracking

Automatically screenvendors and staff, ensuring certifications (like CPR cards or SPED
licenses) and background checks are up to date. The system sends automated alerts 30-60
days before credentials expire so action can be taken proactively.

Advanced GPS & Time Tracking

Accurately track hours worked by contingent staff. GPS-enabled time tracking helps verify
that staff are at their assigned school location when clocking in and out. Workers can also
record breaks, helping schools meet state labor compliance requirements. The system
additionally tracks staff travel mileage for accurate reimbursement and reporting.

Customizable Invoicing

Consolidate invoices from multiple different vendors into one streamlined billing process.
Depending on the district’s preference, invoices can be grouped by individual worker, by
department, or by a specific school.

Strict Data Isolation
Asecure VMS operates onal-to-1data process. Vendors cannot see othervendors’
candidates orrates, and your district’s dataremains entirely isolated and protected.
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While exploring staffing solutions, you may hear the terms VMS and MSP used together.

Here’s the simple difference

VMS (Vendor Management System)

The actual software platform used to manage
yourvendors, timekeeping, analytics, and
invoices. The cost for the software itself is
typically very small - often afractionof a

percent of your total staffing spend. MSP (Managed Service Provider)
Aservice you can hire. AnMSP is a team of

third-party staffing experts who help source

vendors and run the VMS software on your

school’s behalf foramanagement fee. They

provide workforce solutions to optimize and

simplify your staffing process.

If your district does not have the internal administrative staff to run the software or doesn’t wish to do so, an MSP
takes over the day-to-day work: creating job openings, verifying credentials, communicating with agencies, and
negotiating rates, so you don’t have to. The best outcomes usually occur when intuitive VMS technology is paired
with the human support of an MSP.
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AVMS has many different benefits designed for schools of any size, but these three consistently stand out

to school administrators.

The Problem

Tracking vendors, invoices,
and credentials manually
means searching for
information across different
spreadsheets, various
emails, and physical folders.
When auditing a worker,
administrators often have to
hunt down several different
individual compliance
documents.

The Solution

From a single dashboard,
schools getreal-time
visibility into their entire
contingent workforce.
Administrators canreview a
candidate, verify credentials,
and click to approve a
placement. Furthermore,
atop-tier VMS allows
districts to bulk-export all of
aworker’s credentials and
attachmentsinto asingle,
organized PDF file with one
click, drastically reducing
audit preparationtime.

The Problem

Schools often work with
multiple vendors. Managing
separate contracts, rate
sheets, andinvoices from 20
different agencies quickly
becomes overwhelming,
leading to payroll errors and
overspending.

The Solution

AVMS centralizes all vendor
agreements. It allows
districts to set up specific
“Position Templates” with
pre-approved minimum
and maximum bill rates.
Whenit’s time for payroll,
the VMS takes all approved
timesheets for the week,
applies any negotiated
discounts or fees, and
consolidates theminto one
single, accurate PDF invoice
forthe district to pay.

The Problem

Without centralized data,
itisincredibly difficult for
adistrict to know which
staffing agencies are
actually delivering quality
candidates, orto track how
well contracted staff are
performingin the classroom.

The Solution

AVMS tracks vendor
performance metrics (like
fillrates and time-to-first-
submission) so you know
exactly who your best
partners are. Additionally,
advanced VMS platforms
feature built-in evaluation
tools, automatically sending
surveys (like SurveyMonkey
integrations) to hiring
managers at the end of
asemesterto evaluate

the quality of the
contracted staff.

Matterworx®: How to Simplify School Staffing with a Vendor Management System (VMS)



AVMS should be easy to adopt and integrate into your school, with no technological
background or expertise needed. When choosing a VMS, look for these features to make
implementation a breeze

Built from scratch for schools: Many vendor management systems are just acquired healthcare or
corporate platforms that have been retrofitted. Look for a VMS built from the ground up based on
direct feedback from educational clients. It should inherently understand school-specific staffing,
bell schedules, and educational credentials.

Clean, easy-to-use Ul: The platform should feature a clean userinterface that clearly indicates
where the user needs to take action the moment they login.

In-depthreporting and analytics: You should have instant access to analytics regarding your
“time-to-fill,” “fill rate by location,” estimated budgetimpacts, and granular shift-detail reports so
you know exactly what is driving your costs.

Seamless integrations: Adopting a VMS should neverinterrupt established workflows. The best
platforms integrate directly with major recruiting tools, allowing agency recruiters to submit
candidates seamlessly without having to learn a completely new system.

Flexibility and vendor competition: Your VMS should give you the ability to work with different
staffing agencies simultaneously. AVMS allows you to distribute an open position to several vendors
atonce, driving fair competition and ensuring you get the best candidate at the best rate, because
you're notlocked into a single agency.
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You said yes to a VMS foryour school. Now what? The VMS team will guide you throughout the entire implementation
process. This typically takes about 12 weeks and happens gradually to ensure minimal disruption. Here’'s what you
canexpect.

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week10 WeekT1 Week 12

Assess your current situation (Weeks 1-2): The first weeks center around understanding your school’s starting
point. The team will review your current processes to identify your unique pain points - such as disorganized
invoicing, compliance risks, or high bill rates.

Plan yourimplementation (Weeks 3-4): With priorities defined, the VMS team will customize your platform. During
this phase, the team will help you build out “Position Templates” for the roles you frequently hire for, establishing
the required credentials, locations, and rate rules for each. You will also identify key stakeholders (district
administrators, finance teams, IT staff) to build early ownership.

Launch and train (Weeks 5-8): It's go time! The VMS team guides you through setup. Vendor data, credentials, and
contracts are migratedinto the system securely. Staff are trained on how to use the dashboard, and a pilot program
is oftenrun to test the workflow before a district-wide rollout.

Expand and optimize (Weeks 9-12): Aftera successfultestrun, the VMS s fully rolled out. Thisis a great time to
gatherfeedback and highlight early wins, such as the elimination of paper timesheets or faster candidate submissions.

Continuous improvement (Ongoing): Once your VMS is running smoothly, regular check-ins on key performance
metrics will deliver powerful datainsights. As your school grows, your VMS provider should offer continuous, hands-
on support to help you configure new features - because a successful VMS relies just as much on human support as
itdoes ontechnology.

(Note: This timeline reflects a typical implementation for a self-managed VMS. If you choose to hire an MSP to manage your VMS,
the implementation process is entirely managed for you, and some steps may be significantly streamlined).
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School staffing doesn’t have to be an exhausting,
manual process. AVMS gives you the technological
infrastructure to turn vendorrelationships froma
time-consuming headache into an automated,
efficient, and transparent process. This ensures
school staff are freed up to spend theirvaluable
time and energy on strategic priorities, not on
administrative paperwork.

The benefits go beyond mere efficiency. AVMS
providesreal-time data, compliance protection,
and stronger operational control. Together, these
capabilities help schools stay focused on what
matters most: supporting educators and delivering
high-quality education to students.

@ www. matterworx.com
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Application Programming Interface (API)

An APlis acomponent of software that allows two
applications to communicate with each other. When
you use aridesharing app or send a mobile payment,
the unique APl of those apps allows the app to connect
to theinternet and send data to a server. Every software
technology hasits own unique API. Open APlIs, also
called public APIs, are readily available to software
developers. This allows for easier integrations with
other software.

Artificial Intelligence (Al)

Artificial intelligence is the science of creating machines

and technology that can make decisions like humans.
Altechnology can mimic human problem-solving and
decision-making abilities, while also processing large
amounts of datain a short amount of time in ways that
humans cannot.

Additional Resources

Human Capital Management (HCM)

AHuman Capital Management systemis a set

of software that helps a business manage their
workforce. An HCM streamlines most human resources
(HR) operations, with capabilities oftenincluding
recruitment, onboarding, hiring, staff compliance,

and more.

Managed Services Provider (MSP)

A Managed Services Provideris a third-party company
that remotely manages a customer’s/school’s IT
(information technology) infrastructure on a day-to-
day basis. AnMSP is like an “on-demand” IT team for
businesses that do not have the in-house resources to
provide this service.

Vendor Management System (VMS)
AVendor Management System s a software platform
that helps businesses manage theirrelationships with
theirexternal vendors and contingent workforce.

Whatis Vendor Management Software? Types and Benefits

Whatis a Vendor Management System?

Staff Shortagesin Schools are Here to Stay. Here’s Why.
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